 Castlemilk High School

Standards and Quality Report

2012/2013
Castlemilk High School is a 6 year non-denominational co-educational school.  The school serves the catchment area of Castlemilk in the South East of Glasgow.

The school had a teaching staff of 34.5 full time equivalent teaching staff for session 2012/2013.

Our Senior Management Team comprises the Head Teacher, three Depute Head teachers and a shared Business Manager.

There are sixteen subject departments offering a broad curriculum each managed by a Faculty Head or Principal Teacher.

We offer support to those pupils with additional support for learning through our Pupil Support Faculty consisting of a Support for Learning department and a Pastoral Care team.

The support staff within the school include the Administration and Finance Assistant 0.4, 3 clerical assistants, 1 Education Liaison Officer, 0.4 Librarian, 3 Pupil Support Assistants, 0.4 AV Technician and 1 Science Technician and 0.4 Technical Technician. 

We have a strong and productive partnership with our associated primary schools Carmunnock Primary, Castleton Primary and Miller Primary as well as with the Learning Community.

Castlemilk/St Margaret Marys Learning Community consists of five associated primary schools, four pre five establishments, two ASL Schools as well as the two high schools.  The heads of establishments meet regularly to provide an integrated approach to meet the needs of children and young people in the Castlemilk area.  Jointly we self-evaluate and produce a Learning Community Improvement Plan which plans for joint working.

In May 2005 Castlemilk High School and St Margaret Mary’s Secondary were selected for the Scottish Executive’s Schools of Ambition Programme. Despite the removal of funding several years ago two schools continue to operate the shared senior school successfully.
The schools continue to work together to further improve attainment, employability and personal effectiveness of our pupils.  We share a joint senior timetable at S5 and S6 which offers our pupils more curriculum choice.
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Our Vision is for a safe inclusive
and nurturing environment, with an
atmosphere of high expectations
for all, to meet the present and
future needs of the Castlemilk
community, creating ambitious,
successful and responsible
citizens with improved quality of
life and work.





Improvements in performance (Quality indicator 1.1)
TRACKING PROGRESS OF PUPILS S1-S3
All pupils in S1-S3 have a portfolio which includes :

Evidence of learning using a range of assessment approaches ie power points, posters, films and worksheets.

Pupils latest and best achievements in subjects

Learning logs in Maths, Art and Modern Languages, Music and Drama

S3 profiling has been piloted this year

All departments have been involved in moderating pupils work and agreeing standards within departments and checking the quality of planning for assessment with the support of SMT and external consultants.

Pupils S1-S3 have been involved in learning conversations with Q.1.0., SMT and some departments.

Performance Figures:
	By the end of S4, the percentage achieving
	2011 (Post Appeal)
	2012 (Post Appeal)
	2013 (Pre Appeal)

	
	S

	Gla
	Nat
	S
	Gla
	Nat
	S
	Gla
	Nat

	Eng and mathematics at level 3 or better
	95
	91
	93
	101
	94
	94
	99
	93
	94

	5 or more at level 3 or better
	93
	91
	93
	100
	94
	94
	94
	93
	95

	5 or more at level 4 or better
	74
	72
	79
	83
	73
	80
	69
	74
	82

	5 or more at level 5 or better
	16
	26
	36
	13
	27
	37
	14
	27
	38


	By the end of S5, the percentage achieving
	2011 (Post Appeal)
	2012 (Post Appeal)
	2013 (Pre Appeal)

	
	S
	Gla
	Nat
	S
	Gla
	Nat
	S
	Gla
	Nat

	1 or more Higher
	22
	33
	45
	41
	37
	47
	26
	40
	48

	3 or more Highers
	2
	17
	26
	12
	19
	27
	11
	20
	28

	5 or more Highers
	0
	7
	12
	3
	8
	13
	3
	8
	13

	5 or more at level 5 or better
	32
	37
	51
	39
	41
	52
	32
	44
	54


	By the end of S6, the percentage achieving
	2011 (Post Appeal)
	2012 (Post Appeal)
	2013 (Pre Appeal)

	
	S
	Gla
	Nat
	S
	Gla
	Nat
	S
	Gla
	Nat

	3 or more Highers
	16
	24
	35
	9
	25
	37
	27
	28
	38

	5 or more Highers
	7
	15
	24
	4
	16
	26
	12
	18
	26

	
	
	
	
	
	
	
	
	
	


School Evaluation of SQA Results

S4 Pre-appeal STACS.

· The percentage of S4 pupils achieving English and Maths at level 3 or better has shown a steady increase to 100% of pupils achieving by 2011 and now being maintained at 99% this year. This is above the Glasgow and National Average.

· 5 or more at level 3 has shown a decrease this year from 100% to 94%.  Still above the Glasgow average.

· 5 or more at level 4 has shown a decrease this year sitting below Glasgow and National Figures

· 5 or more at level 5 increased by 1% and continues to be an area of focus for improvement as we are below the Glasgow and National Average.

S5 Pre-Appeal STACS.
· The number of pupils who achieved 1+ at level 6 shows a gradual improvement (discounting last year’s spike),  14% in 2010, 22% in 2011 and 26% 2013. 

· The number of 3+ at level 3 has remained about the same as last year.

·  2 pupils achieved 5 Highers (same as previous year)
S6 Pre-appeal STACS 

· The number of S6 pupils who achieved 3 or more Highers by the end of 6th year has almost doubled (2012 figures should have recorded 14% and not 9%). This reflects last year’s S5 ‘spike’ as predicted.

· The number of S6 pupils who achieved 5 or more Highers by the end of S6 has doubled.

Further Commentary.

All STACS analysis faculty meetings with HT and link SMT, considered this year’s results, MEP, MEB, average grade, average band, relative values (all, male and female) NCDs – Entries and grades and Course Comparisons.  On the basis of the analysis action plans were then agreed.

Examples of Action Points form meetings.

· Seek assistance when assessing practical component (Higher Art).

· Robust monitoring to inform on appropriate levels (all subjects).

· Deliver a second prelim (Computing, PE)

· Increase use of Scholar.

· Results confirm that one level being delivered was an advantage over bi-level teaching this session (Int 2 Computing – significant +RV).

· Hot-housing (all departments where possible)

· Sports, Dance Learner Awards (PE)

· Saltire Awards (Drama)

· Liaison with other schools for assessment of VAU )Music)

· More use of ICT (Music, PE)

· Investigate options for pupils who have peaked eg Maths, Int 1 in S6 with pupils who will not be successful.

· Homework – re-establish high expectations (whole school)

· Moderation of Nat 4 & 5 unit assessments across the authority (History).

· Target Nat 3, 4, 5 pupils across the department (Mod Studies).

· Supported study after school, at breakfast, lunch, Saturday as well as residential and Easter, open door.

· Focus Groups – General to credit pupils, 5 Higher, MCMC/LAC

· Target setting, monitoring and tracking.

· SMT and Pupil Faculty Support. 

As a school we have identified the following priorities for the session 2013/2014,

· Raising Attainment.

· Improve the quality and effectiveness of the learning and teaching experience.

· To ensure that courses from S1-S6 are designed and implemented to provide scope for progression pathways leading to achievement and attainment.

· To ensure learners are safe, happy and achieving their potential.

· Further refine self-evaluation process and materials.

As a school we have employed a wide range of raising attainment strategies to raise attainment.

Learners’ experiences (Quality Indicator 2.1)

The quality of learners’ experiences across the school is very good.

Pupils at Castlemilk High are motivated and engaged in the learning and teaching progress.  Pupils in our care are treated with equality, fairness and respect.

Young people were aware of the main learning intentions and how they could be successful in learning.  There were many opportunities provided for young people to take responsibility for their own learning, for example through supported study, homework classes, breakfast and lunchtime classes, weekend classes, Easter School and residentials at our Croft (Maths, English, Media).

Across the curriculum pupils are given opportunities to express their opinions.  Their views are valued and influence decisions on activities and methodologies.  Departments make use of Assessment is for Learning techniques with peer and self evaluation used widely throughout the school.  ICT is used to enhance learning and teaching and enrich learners experiences.  A newly established Creative Industries Studio has been funded and will be piloted in the coming session across several departments. There has been an increased use of technology such as i-pads in PE to record evidence and allow pupils to evaluate their performance. Departments use a range of methods for pupils to enable pupils to evaluate and reflect on learning such as learning logs.
Pupil Councils have played a huge role in contributing to the learning and teaching process in the school.  Staff provide pupils with detailed information on what they need to do to improve.  Pupil Council had requested outdoor seating which was purchased and is now in use for outdoor learning as well as a social area for staff and pupils.

Across the curriculum we strive to ensure that pupils have the opportunity to develop all 4 capacities of a Curriculum for Excellence.  There are a wealth of examples of the way in which learners continue to demonstrate their responsibility and positive contributions some of which are included below.

In Castlemilk High School we are about much more than just exam results and each year provide opportunities for wider achievements and experiences…..some examples are below.

· Skiing in Pila – 40 pupils and 5 staff

· London Trip – Joint Drama excursion to London with ST MMs

· S2 Croft Residential – 5 x S2 groups each spent a week at the school’s Croft.

· The Blairvaddoch Race – Extreme physical and mental challenge.  A team of 8 pupils entered and won the race (20 minutes ahead of the next team).

· S1 Media Group – Produced the S1 Scary Movie.

· Senior Media Class – produced a film clip called the ‘Parental Rap’ – which was showcased at a Parental Workshop – it says it all about how parents can help with study.

· On-going fundraising for a range of Charities, eg. McMillan Cancer, a ‘Child in Benin’ 

· Platinum Award – 2nd year in a row that CHS received the highest category of this award from GCC.  This recognises the school’s involvement in community & cultural services, the world of work and employability, sport and activity programmes.

· IMBY – ‘In My Back Yard’ – S1 scientists worked with St MMs S1 led by Planning Aid Scotland to consider the advantages and disadvantages of wind turbines in Castlemilk.

· STEM – S2 pupils worked with Kingspark S2 pupils and Scottish Power/Outward Bound Trust to develop skills required for the Science & Technology world & lead directly to jobs.

· S3 pupils worked in the gardens at Castlemilk Stables all year.  Their contribution to the community was recognised when they won the Evening Times Streets Ahead award in June.

· Leadership –  Prom Committee

                                  Alton Tower Trip for seniors

                                  Pupil Council

                                  All organised by pupils

· S1-S3 pupils led lessons to parents on a Celebrating Curriculum for Excellence evening.

· All year groups had Numeracy & Enterprise experience

· Grease – The school show involved over 70 pupils.

The range of activities illustrates the commitment of staff to work with our pupils towards broadening their horizons, addressing poverty of ambition (where it exists) and that wider achievements are embedded in the school culture with something for everyone.
The Curriculum (Quality Indicator 5.1)

Overall the quality of the curriculum is very good

5.1 The Curriculum

Theme 1  - The Rationale and the Design of the Curriculum

The BGE has been designed with the following principles in mind, taking into account local and national guidance. 

· Learners have an entitlement to experience all Experiences and Outcomes within 8 curricular areas

· The curriculum should take account of the entitlements outlined in the BTC series– coherence, learning, life and work, challenge and enjoyment, transitions, positive leaver destinations, relevance

· The curriculum should encompass the four contexts for learning – the curriculum, IDL, School ethos and wider achievement. 

· The curriculum should develop the four capacities  - Confident individuals, successful learners, responsible citizens, effective contributors

The BGE will be evaluated next session . 

In the Senior Phase, the rationale for the number of subjects takes into account partnerships with the Local Authority and other providers and includes the views of parents and carers. The design of the Senior Phase allows more time for in depth learning with increased pace and challenge. 

The development of the Senior Phase, and options within it, allow for specialisation in areas of pupil strength that should lead directly to greater opportunities for personal achievement and attainment.

Local arrangements allow for maximum flexibility through involvement with stakeholders. This provides progression pathways that allow for relevance and meet the needs of learners.

Theme 2  - Development of the Curriculum

Continuing curriculum development and innovation is leading to an evolving curriculum that meets learners’  needs.  

Personalisation and choice options and a timetabled Enhanced Curriculum programme allow different progression routes and account for the different needs of learners within the BGE.

Planning accounts for the necessary challenge and application in S3 to deepen learning and ensure that learners continue to make progress.  Common assessment templates for planning are used to ensure a consistency of approach in curriculum development. 

Many new progression pathways have been developed in response to the identified needs of learners taking account of the flexible approached within the BGE.

Valid and reliable tracking and monitoring allows for clear identification of progression pathways into the Senior Phase and informs the continuing development of the curriculum. 

Regular quality parent forums were held to inform parent of the principles and practice of CFE.  Home- school communication regularly focused on opportunities within the curriculum. 

Collaborative approaches with partners, such as the Local Authority and partner schools allowed us to develop and deliver the Senior Phase by providing maximum scope for learners to engage in a relevant and meaningful curriculum that meets their needs. 

Agreed assessment timescales allow for a more joined up approach.  Collegiate working across the learning community focuses on how best to develop the curriculum in the Senior Phase.

Theme 3 – Programmes and Courses

We deliver a clear structured programme of courses throughout the BGE focusing on Experiences and Outcomes and student entitlement. We have moderated the planning and assessment of courses to provide for increased Challenge and Application as the BGE progresses towards Fourth level. There are range of planned progression routes built into the curricular model, to allow for personalisation and choice within the BGE – individualising learning.

We continue to ask ourselves questions regarding the suitability of programmes to allow students to revisit learning and apply it in new and challenging ways. 

Courses and programmes have been meticulously planned to focus on developing skills, attributes and capabilities as evidenced by the ‘planning for assessment’ tools in use across the school. Planning reflects the promotion of higher-order thinking and courses and programmes are starting to incorporate Blooms Taxonomy as students move into S3.

Courses and programmes incorporate a wide range of teaching and learning methodologies, allowing leaners a diverse learning experience.  Differential assessment strategies and Collaborative approaches have been increasingly incorporated into programmes and courses to allow students to showcase learning more effectively. 

Learners can take advantage of a very broad range of Wider Achievement opportunities. In the BGE, this includes a more formal Enhanced Curriculum programme and many informal learning opportunities such as participation in the School show and STEM work with external providers.

Theme 4 – Transitions
Careful planning and collaboration between establishments ensure that there is a successful transition in to the School.  For example, planned activities across the learning community to establish standards of Literacy, Numeracy and Health and Wellbeing help ensure progression in learning. We create opportunities for colleagues across establishments to collaborate with regard curriculum planning and assessment practice. 
In every curricula area there is planned opportunities for reflection on learning, guided by someone who knows the student well, the principal vehicle for this being the Learning Log. In weekly PSE sessions students are given the opportunity to reflect on overall progress and prepare for future transitions and course choices. Dedicated curriculum time is planned for S3 to build a profile reflecting their strengths as leaners. This e-profile is then used by learners to inform choice at subsequent transition. 

Within departments, staff allow time to facilitate transition between courses and by exchanging information about the emerging picture of individuals as learners, augmenting the wealth of evidence already available from the Pupil Support Faculty. 

The outstanding Positive Leavers Destination figures for Castlemilk High (99%) with no unknowns highlights the excellent work of school and partners in ensuring that transition to work, college, training or university is effective and supportive with special recognition of the Skills Development Officer, Stephen Coyle.
Meeting learning needs (Quality Indicator 5.3)

The overall quality of meeting learning needs is very good.

Our Pastoral Care Team systematically review progress in learning and personal and social development.  Support from appropriate staff and key agencies are enlisted when required.  They provide excellent individual personal support and detailed curriculum support for every pupil in response to their changing needs.  A counselling room known as ‘the Resilience Room’ has been established with up to four days of counselling offered to pupils to meet the increasing needs of counselling required.

Our school is committed to offering the necessary support required to meet the needs of our young people.  Within subject departments tasks and activities match pupils’ needs and the pace of learning is appropriate.  All staff have had training in Assessment is for Learning and Teaching for Effective Learning techniques which has made use of these strategies an integral part of learning and teaching with our school. All staff have training in Positive Behaviour Management and our policy on Positive Behaviour Management outlines our expectations for mutual respect with all of our school community.
Extensive planning of learning and teaching including assessment approaches ensures that staff will have evidence of learning of all our young people.  A range of learning and teaching approaches are used within the classroom to ensure differentiation including flash cards, “smart response” an individual wireless voting system used in the maths department which allows for formative assessment.

The Pupil Support Faculty set Additional Support Plans (ASPs) for pupils with the specific learning needs.  An audit is completed and updated regularly where pupils are assigned a level of staged intervention 1-4.  Those at level 3 and 4 require an ASP.  Many more are supported with reading and spelling in paired reading programmes in school or home programmes with parents.  Reading levels continue to improve through the paired reading programme.  This year five parent information workshops were held on the paired reading and spelling programme.  Recognising how technology could support these pupils the school invested significantly and purchased 20 laptops in 2009 which has had a very positive impact on the literacy skills and learning experiences of these pupils.

The Pupil Support Team offered a range of support to children and parents to meet their personal, social and learning needs.  They met weekly to discuss how best to support any young person experiencing difficulty and regularly reviews the progress made by these young people.  

Individual pupils and groups of pupils were also supported in class by one classroom assistant.  Group targets have been introduced in English for learning and behaviour.

Our Looked After Children (LAC) were closely monitored throughout the year. There was a budget allocation to offer practical support to LAC pupils in senior school which included provision of Art materials for a Higher Art candidate, extra tutoring and transport costs. The exam results indicated that the additional support had made a difference.
Health Improvement – The Health and Wellbeing of pupils and staff is at the heart of of everything we do in CHS. The very close working partnership with our Senior Health Improvement Officers meant that we were able to deliver a comprehensive package of health and wellbeing for staff and pupils. This included training and raising awareness for staff on their mental wellbeing with opportunities to try holistic therapies within school. S1 pupils were involved in mental health workshops, S3 pupils investigated healthy eating and lifestyle followed by an excellent contribution to the South Health Summit. Seasons for Growth sessions were offered to a range of pupils who had experienced bereavement. The Health Improvement Officers produce an improvement plan in collaboration with school which we evaluate each year and identify next steps based on the outcomes of the evaluation and identified needs.
Improvement through self-evaluation (Quality Indicator 5.9)

The overall quality of improvement through self evaluation is very good.

We have a strong commitment to self evaluation.  Collegiately and individually we reflect and seek continuous improvement year on year.  We believe our self evaluation drives the transformational change occurring in our school.

The Senior Management Team reviewed the progress of the improvement plan 2012/2013 four times throughout the session, checking progress of our priorities with outcomes for pupils.  SMT met with FHs/PTs four times a session to ensure progress with DIP.  The SIP Working Group met regularly to review the SIP and to prepare  for the next session’s SIP.  Improvements to the articulation of the SIP with the DIP have been introduced and will be monitored by the group throughout the session.

The Curriculum Architecture Group meet to plan, implement and evaluate the CfE as it is rolled out.  The HT/DHT evaluate 5.1 within a trio of HTS from other Glasgow Schools.  

Towards the end of the previous session there was discussion by SMT, the SIP Working Group and Margaret McKinlay around further improvements to the audit process. This was taken forward this session with a greatly simplified Self-Evaluation Department document designed to align exactly with the SIP/DIP priorities and to greatly reduce the time required for completing the document encouraging more time for discussion.

Each department led by the Principal Teacher/Faculty Head carries out a yearly review in May and thereafter produce a departmental Self Evaluation Document report in June.  (STACS results are added in September)

Our Improvement Agenda was evidenced in the following,
· School Improvement Plan

· Department Self Evaluation Document

· Quality Assurance timeline/Calendar of Events
· SQA/STACS Analysis

· Annual Performance Review

· Q.1.0. Review Visits

· Our Senior Management Team/Faculty/PT meetings

· Link Meetings

· Improvement groups

With partners, we secure continuous improvement in collaboration with

· Educational Psychological Services, ASN Partners

· College Partners

· Business Partners

· Parents

· Associated Primaries

· Skills Development Scotland

· Health Improvement Officers

We seek the views of all our stakeholders to ensure the quality of our work:

Our Parent Council and parent focus groups

Our Pupil Council and pupil focus groups

Parent Evening Questionnaires

Staff, Pupil, Parent Questionnaires

PSE

Our Improvement groups

Our Tutor System

Education Scotland

Other schools (trio group)

The school Quality assurance calendar highlights our collegiate and rigorous approach to securing the highest quality education for all our pupils and provides a programme of continuous evaluation throughout the school year.  Staff regard these quality procedures as an additional means of support and are expected to contribute their thoughts and ideas as to how the system and indeed the quality of education for our young people can be improved.

We use a range of quantative data, direct observation and people’s views to evaluate quality.

Leadership of improvement and change (Quality indicator 9.4 with aspects of Is 9.1-9.3)

The overall quality of leadership of improvement and change is very good.

Our recently introduced Vision, Values and Aims have been developed in consultation with all stakeholders. Every pupil in the school has been consulted through workshop activities in PSE classes.  Parents and partnership agencies were consulted through focus group discussions in June 2011.

All staff gained the opportunity to contribute to the formulation of the school vision, values and aims through a whole school workshop.

Our vision very much provides a shared set of aspirations and expectations for all stakeholders.

SMT have provided clear strategic direction to all staff in implementing CFE through  a wide range of planned activities.

SMT work well as a team working with their link departments in both supportive and challenging ways.  This will continue to be a focus of our leadership development across the school.

Staff support collegiate working and there is much evidence of effective team working within the school and with partner agencies.  There is also much evidence of the majority of staff working and supporting pupils well in excess of contractual dates. 

Staff in leadership positions support and challenge staff to improve the quality of educational provision for all learners.  Rigorous monitoring and quality assurance procedures ensure this happens.  All staff are considered leaders with many examples of excellent leadership at all levels.  For example, an unpromoted member of staff is our timetabler.

Staff  have been members of strategic authority working groups and have shared their experience at whole school level.

Two non-promoted members of staff took part in a very successful NAR project focussing on the process of profiling.  They supported others in the authority by sharing their work at an open doors session and also shared with other authorities.  A probationer led an IDL course across six subjects looking at Numeracy which was showcased by Education Scotland.

Two major consultation groups were set up in May 2011.  The first was the School Improvement Group which had the remit of ensuring the School improvement plan was realistic, manageable and reflected the needs of stakeholders.  The second group is the Curriculum architecture consultation group and has the task of assisting SMT with the development of a Curriculum for Excellence rationale to meet the needs of the young people of Castlemilk High.  Both groups continue to operate successfully.  The school continued successfully implementing the SIP and the SMT working exceptionally well as a team in support of the acting HT.  The first steps were taken towards the vision of CHS  becoming a ‘resilient school’ and all that this means by introducing the ‘Resilience Room’ staff with counsellors and issuing the book ‘Building the Learning Power’ to all staff.  D O’Neill started the session as Acting HT and was successfully appointed to permanent HT in November 2012.  This allowed her them to appoint permanent Depute posts and for the first time in several years a permanent SMT were formed.  This is a very strong team working exceptionally well together in support of each other as well as with link departments and all young people.

We continue  to work towards becoming a ‘resilient school’ having taken the first steps last session with establishing a ‘Resilience Room’ and all staff reading “Building the Learning Power” (Gary Claxton).  This session we are implementing some practical resilience steps within the classroom such as “What to do when stuck”.
As a school we have identified the following priorities :
· Raising Attainment.
· Improve the quality and effectiveness of the learning and teaching experience.
· To ensure that courses from S1-S6 are designed and implemented to provide scope for progression pathways leading to achievement and attainment.
· To ensure learners are safe, happy and achieving their potential.

· Further refine self-evaluation process and materials.

For further information contact:

Diane King







Headteacher







Castlemilk High School

Improvement in Performance


Good, with aspects of very good

Learners’ experiences 


very good

Meeting Learning Needs


very good

Improvement through self evaluation

very good

Leadership




very good







